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WELCOME
·Take a Lifesaver

·Take note of the color

·Do not eat the Lifesaver YET

·Take a seat anywhere in the room

·Introduce yourself to your neighbors

·Make yourself comfortable

·We will begin as soon as everyone settles down
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Leadership Scattergories
·All those on the left side of the room regardless of who you really 

are, are going to be advisors

·All those on the right side of the room regardless of who you 
really are, are going to be officers

·Group yourselves into Lifesaver colors on the left and on the right 
side of the room without mixing advisors and officers

·Get yourselves into groups of 4 or 5 people each

·Introduce yourselves

·If you wish decide on a fancy name for your group

·Appoint someone to write for the group

·Make sure to write the fancy name of your group on your sheet



1 minute instructions: get 
ȅƻǳǊǎŜƭǾŜǎ άƛƴ ŎƘŀǊŀŎǘŜǊέΗ
·For advisors
· In a minute write down all 

the characteristics of a good 
advisor that you can agree 
upon

·Make sure they are unique 
characteristics not just 
synonyms for the same term

·Please do not start until you 
hear the whistle 

·Do not add any items to your 
list once the time is up as 
denoted by the same whistle

·For officers
· In a minute write down all 

the characteristics of a good 
officer that you can agree 
upon

·Make sure they are unique 
characteristics not just 
synonyms for the same term

·Please do not start until you 
hear the whistle

·Do not add any items to your 
list once the time is up as 
denoted by the same whistle



2 minutes
·Exchange sheets with a fellow advisor group for advisors and a 

fellow officer group for officers
·It is your task between the two groups that exchanged lists to 

determine which characteristics are the same/similar
·Similar characteristics are crossed out in both lists
·You decide which characteristics are unique and are not crossed 

out from any list
·Make sure someone in the combined group is writing down the 

common characteristics in the common sheet (1) provided
·The object of the exercise is to come up with as many uncrossed 

out/unique items as possible
·Count the number of uncrossed out items and determine a 

winner
·Combine the two lists to make one list of uncrossed out items



Next 2 minutes
·The two groups that worked together now become a group and are now 

allies
·Exchange the combined sheets with the remaining fellow advisor group 

for advisors and the remaining fellow officer group for officers
· It is your task between the two groups that exchanged lists to 

determine which characteristics are the same/similar
·Similar characteristics are crossed out in both lists
·You decide which characteristics are unique and are not crossed out 

from any list

·Make sure someone in the combined group is writing down the 
common characteristics in the common sheet (2) provided

·The object of the exercise is to come up with as many uncrossed out 
items as possible

·Count the number of uncrossed out items and determine a winner
·The winners may now eat their lifesavers J



Time to Share
·Take a minute within the entire advisor group and the officer 

group to summarize what you have learned to be the 
characteristics of good advisors and good officers

·Start with the unique characteristics that were not commonly 
thought of

·Go into common sheet (2) which may have other characteristics 
that were not thought of

·Finally, go into common sheet (1) which may have other 
characteristics that were not thought of

·Be prepared to share those with the entire group of both officers 
and advisors

·Select a spokesperson to convey your thoughts
·Be prepared to chime in when you have other great thoughts to 

share



Types of Advisors:

·EVER PRESENT

·NEVER PRESENT

·WHENEVER PRESENT
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Types of Officers:

·EVER NEEDY

·NEVER NEEDY

·SOMETIMES NEEDY
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Types of Chapters:

·EVER READY

·NEVER READY

·SOMEWHAT READY
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What we do at UW-La Crosse
·Fall officer retreat

·Involvement Fest

·Christmas social (Chuck E. Cheese)

·Spring officer retreat

·Officer transition

·Celebration of Involvement

·End of the year handover

·Recognition awards/certificates
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What we do at UCF
·Chapter Officer Application - to identify interested 

members in becoming chapter officers

·Interview Process for Chapter Officers 

·Responsibility and Commitment Contract  

·Fall and Spring Officer Retreat

·End of the Semester Celebrations 


